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Executive Summary 

This report for calendar year 2023 constitutes the annual report for the 
Virginia Military Institute (VMI) Board of Visitors. It is submitted to the 
General Assembly, the Governor, and made publicly available on the VMI 
Board of Visitors website in accordance with § 23.1-1303 of the Code of 
Virginia. It provides an overview of board activities as is statutorily required. 
The VMI Board of Visitors is comprised of sixteen members nominated by the 
Governor of the Commonwealth, along with the Adjutant General of Virginia as 
an ex officio member. 

During the year, the board considered and addressed a wide variety of 
topics to include fiscal and budgetary oversight and determinants (i.e., 
approval of the fiscal 2024 operating budget and tuition and fees 
establishment), finalization of an institute strategic plan, generalized and 
specific enrollment challenges, diversity, equity, and inclusion matters, 
academic and athletic affairs, and personnel matters.  With respect to 
academic outcomes, the Board approved 152 Bachelors of Science and 159 
Bachelors of Arts degrees that were awarded to the VMI Class of 2023 in May.  
The Board’s diversity, equity and inclusion efforts continued to be supported by 
its Inclusive Excellence Committee, guided by the following objectives adopted 
by the Board 8 July 2021: 

• To create and foster a more diverse VMI. 
• To create and foster a safe, equitable and inclusive environment for all on 

Post. 
• To assure that we maintain a safe, rigorous process for escalating issues 

which have the potential to violate the Code of a Cadet. 

Regularly scheduled, full board meetings were live streamed via the internet 
to provide real-time public access in accordance with House Bill 2120. An 
archive of agendas and other supporting material for each board meeting, as 
well as email addresses (individual and collective) allowing board members to 
receive public communications pertaining to board business, were prominently 
maintained on the Board of Visitors website. Following each board meeting, 
detailed minutes were publicly posted on the board’s website at: 
https://www.vmi.edu/about/governance/board-of-visitors/past-meetings/ in 
accordance with Va. Code § 2.2-3707(H) and may be referenced for additional 
context beyond the scope of this report. All meetings were conducted pursuant 
to notice as required by Va. Code § 2.2-3707 (C). VMI’s legal counsel, from the 
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well to discuss diversity, equity, and inclusion efforts, awards recognition, 
Governor’s Office tuition and fee guidance, enrollment management initiatives, 
and a proposed strategic plan.  Special meetings occurred in March, April, May, 
July, August, October, and November.  All board meetings were conducted 
pursuant to notice as required by Va. Code § 2.2-3707 (C).  A quorum of board 
members was present at each meeting. The meetings in July and November 
were conducted virtually in accordance with Va. Code § 2.2-3708.3 (C). 

During meetings, the board received extensive briefings from the 
Superintendent, Dean of the Faculty, Deputy Superintendent for Finance and 
Support, Athletic Director, Commandant of Cadets, and other senior staff 
members. Additionally, the President and CEO of the VMI Alumni Agencies 
provided relevant updates to the board.  As leaders and representatives of the 
VMI Corps of Cadets, the First Class President, Regimental Commander, and 
President of the Honor Court regularly briefed (and engaged with) the board.  

4.  Board Meetings and Actions for 2023: The following is an overview of 
significant board attention and actions for the current calendar year: 

a. The board approved all changes in faculty appointments, to include 
hiring, promotion, and retirement recognition actions for faculty and staff. 

b. The board approved the Graduation Lists for all cadets graduating 
from VMI, and curricular changes as posed through the Academic Affairs 
Committee. 

c. The board performed annual reviews and approved a number of VMI 
strategic and operational plans. These included the Institute’s Operating 
Budget; the SWaM Plan for small, women and minority-owned businesses; the 
Post Facilities Master Plan outlining the physical infrastructure and capital 
needs for the Institute; VMI’s Six Year Plan; and the Institute’s Strategic Plan. 

d. At the 26-28 January 2023 meeting, the Board offered a public 
comment period and received a detailed report from the VMI Superintendent, 
Maj. Gen. Cedric Wins ’85, and senior leaders, which included key Institute 
events and activities, specifically, Founders Day and the events honoring 14th 

VMI Superintendent Gen. J.H. Binford Peay III ’62 and the 31st VMI Sports Hall 
of Fame event, COVID-19 affects as considered presently contained, VMI’s 



   
 

        
       

       
   
        

       
      
        

        
         

      
         
     

      
         

       
          

        
           

          
        

        
     

 
     

        
          

        
       

         
 

 
       

       
         
       

       
      

        
         

         
       

 
       

          
      

e. On 20 March 2023, the VMI Board of Visitors Executive Committee 
held a special meeting to discuss the strategic planning process to include 
incorporation of strategic plan exposure to new members during Summer 2023 
onboarding to ensure member voting comfortability; academic excellence 
prioritization; VMI Stakeholder Survey feedback and the request to share with 
the board; new strategic plan naming importance and orientation to the VMI 
bicentennial and the anticipated degree to which Inclusive Excellence will be 
incorporated. Additional discussion included a legislative and government 
relations update, a summary review of admissions and financial aid offices, 
recent Superintendent travel and its relation to alumni engagement and 
enrollment recruiting efforts; demand, effectiveness and targeted longevity of 
the VMI Call to Duty scholarship; retention of merit scholarship applicants; 
potential value of collaborating admissions and possible synergies with targeted 
Virginia public universities; areas of focus related to Inclusive Excellence and 
VMI DOI office update; board level VMI General Orders, policies and 
procedures and the Virtual VMI Alumni Town Hall hosted by the 
Superintendent and Board President. Further discussion included a request 
considering relocation of a monument created by Moses Ezekiel, VMI Class of 
1866, that is not currently owned or held by VMI, to the Virginia Museum of 
the Civil War in New Market, VA and the in progress Institute review of possible 
courses of action with an anticipated update at the 27 – 29 April 2023 board 
meeting; and efforts to ensure a smooth transition when filling committee chair 
roles of outgoing board members. 

f. On 20 March 2023, an Academic Affairs Committee meeting was held 
which included an Admission, Financial Aid, and Enrollment Marketing Update 
for the Class of 2027 as of 17 March; a breakdown of demographics for the 
incoming class of 2027, a total number of reservations and deposits for the 
incoming class, an overview of the academic quality of the Class of 2027, the 
latest fall enrollment projections for the Class of 2027, and updates on several 
admissions activities. 

g. On 12 April 2023, an Audit, Finance and Planning Committee meeting 
was held. The Deputy Superintendent for Finance & Support provided the 
board with an overview of existing 2022 – 2024 budget amendments recently 
passed by the House and Senate that potentially could impact the second year 
of the budget; FY 2024 preliminary budget notes and related assumptions 
regarding enrollment, tuition and fees, State funding and potential employee 
salaries and benefits. The Deputy Superintendent for Finance & Support also 
presented a proposed tuition and fee schedule, budget modeling and fund 
balances from FY 2023 through FY 2029, and addressed key questions and 
answers; and budget reduction strategies. 

h. The board held their second regularly scheduled meeting 27 – 29 April 
2023. The board offered a public comment period and full board portions were 
live streamed in accordance with House Bill 2120 to provide real-time public 
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